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Costs 
too 

much!

Colleges are 
Not 

Accountable 
for Results

“America is being held back by 
the quality and quantity of 
learning in college”

Business leaders: college graduates are not achieving broad, 
cross‐cutting learning outcomes to fuel a technology‐rich, 

innovation‐driven economy 



What should students be able to 
know and do when  they graduate? 

What learning experiences should be a 
part of an undergraduate education?

How will we know?



Since 2008, NILOA’s mission has been to discover and 
disseminate effective uses of assessment data to 
strengthen undergraduate education and support 
institutions in their assessment efforts.
● SURVEYS ●WEB SCANS ● CASE STUDIES ● FOCUS GROUPS
● OCCASIONAL PAPERS ●WEBSITE ● RESOURCES ● NEWSLETTER
● LISTSERV ● PRESENTATIONS ● TRANSPARENCY FRAMEWORK
● FEATURED WEBSITES ● ACCREDITATION RESOURCES
● ASSESSMENT EVENT CALENDAR ● ASSESSMENT NEWS
● MEASURING QUALITY INVENTORY ● POLICY ANALYSIS
● ENVIRONMENTAL SCANS ● DEGREE QUALIFICATIONS PROFILE
● TUNING USA ● COACHING ● ASSIGNMENT DESIGN

www.learningoutcomesassessment.org



NILOA	Assertion:
Understanding what students know and can do as a 
result of their college education is fundamental to 
student success and to the quality and effectiveness 
of American higher education.





Making Assessment Matter



True or False:  Nearly all 
community colleges “have adopted 

or developed an explicit set of 
student learning outcomes 
common to all students?”

TRUE. 87%
Stated learning outcomes are now the norm.



Even more assessment activity… 
greater range of tools, more 
approaches, more time spent...



Which approaches do you find most useful?



Top 3 Most Valuable Assessment 
Approaches in Community Colleges

Student 
Placement 
Exams

4th Rubrics

Classroom‐
based 

assessment

National 
Student 
Surveys



What are Community Colleges doing with 
these results?



What More Do We Know about Data Use?

Reports of institutional use of assessment evidence 
up in every category!



Yet, despite 30 years of effort, 
assessment has had an 

embarrassingly modest impact 
on student and institutional 

performance.



2. Has the process of assessment 
taken precedence over the use of 
findings to improve?

1. Has activity been driven too much 
from the outside?

3. Is assessment mired in a culture of compliance, 
rather than driven by a collective concern about 
student  performance or an ethos of 
improvement?



The	Reason	Assessment	is	Done…	
Faculty (Fuller, 2014):
• Improve student 
learning (38%)
• Compliance activities ‐
Accreditation & 
Compliance with Gov’t 
mandates (43%)

Fuller, M. Administrator Survey, 2013; Faculty Survey 2014



Administrator vs.FacultyView	of	Assessment

• Assessment results 
are used to scare 
faculty & staff into 
compliance with what 
administration wants 

• The majority of 
administrators only 
focus on assessment 
in response to 
compliance 
requirements)

Faculty 
View:

•35%
(strongly 
agree –
somewhat 
agree)

•67%
(strongly 
agree‐
somewhat 
agree)

Fuller, M. Administrator Survey, 2013; Faculty Survey 2014

Administrator 
View:

•5% 
(strongly 
agree‐
somewhat 
agree)

•53% 
(strongly 
agree‐
somewhat 
agree)



Assessment	is	
Necessary	Evil

Faculty  = 49%Administrators = 24%

Fuller, M. Administrator Survey, 2013; Faculty Survey 2014

% Agree??



http://uca.edu/assessment/introduction/



http://www.fctl.ucf.edu/TeachingAndLearningResources/Co
urseDesign/Assessment/assessmentOverview/index.php



How	do	we	turn	assessment	from	
an	external	chore	to	an	internal	
quest	for	information	that	
provides	answers	to	
important	
questions	about	
student	learning	
and	success?



How	can	we	get	beyond	
compliance	to	make	
assessment	consequential?

•Do you have an example of 
consequential
assessment?



Five	Suggestions	for	Making	
Assessment	Consequential



1. Make Data 
Actionable!



Data	are	Actionable	because	
assessment	is	focused	on	needs	

and	interests	of	users
FROM

• Data from dashboards, 
surveys, rubrics provided

• Assessment planned at 
the end

• Assessment director or IR 
responds to users 
requests for data

TO
• Questions, interests of 
users drive assessment

• Evidence gathering 
priorities determined at 
the beginning of project

• Assessment director or IR 
at the table with 
stakeholders



1. Create occasions for people to come together 
to identify questions about student learning, 
and to consider assessment findings
 Evidence not as “the answer” but as an 
invitation to deliberation and conversation

2. Organize conversation 
around issues 
educators care about 
(not around source of data)
 What do we know about our students as 
writers…looking at local portfolios, NSSE data, 
info from writing center?  



Issues Educators Care About: 
Limited diverse learning experiences 

Brought faculty & student affairs staff together to 
discuss NSSE Diverse Experience scores
Identified items, set thresholds: 
1) serious conversations with students of a 
different race‐ethnicity, 2) integrating 
diverse ideas across courses; 3) 
understanding people of other racial‐ethnic 
backgrounds

Offered faculty opportunities to learn about 
teaching methods to engage students in difficult 
dialogue, partnered on SA programming. 
Then measured progress.



Focus Assessment on the “Problem” 
Faculty are Trying to Solve

http://www.slcc.edu/assessment/craig‐caldwell.aspx



PAUSE for reflection:  How can evidence 
from assessment be shaped in ways that 
are more actionable in terms of user needs 
and interests?



2. Embed Assessment 
in Teaching &
Learning



How do we express the value of outcome 
assessment and SLOs to students?

It is time 
that we 
make the 
implicit 
explicit.



Embedding Assessment in Teaching & Learning by 
Involving Students

Students assessing teaching and learning 
(SATAL), offered by the Center for Research on 
Teaching Excellence (CRTE), helps faculty, 
TAs, and academic programs gain a better 
sense of students’ learning experience in 
classes and in other contexts.

“SATAL values the voice 
and views of students 
and their educational 
development.”



Most compelling & actionable evidence 
Rubric‐based evaluations of 
students performance
Surveys about educational 
processes, major field tests
Comprehensive evaluations of 
student performance in 
internships, field placements
Focus groups of students 
alumni and employers



Rio Salado College focuses on 
assessment‐directed improvement 
by gathering evidence of student 
learning to evaluate the teaching 
and learning process. 
1) learning is the primary purpose of 
assessment; 2) assessment should lead to 
improvement and not be an end unto 
itself; and 3) faculty and students who 
understand the value of assessment and 
participate in assessment activities benefit 
most from this work. 

www.riosalado.edu/about/teaching‐learning/assessment/Pages/SLO.aspx



Some of the most useful evidence about 
student learning outcomes comes from 
projects, papers, performances, portfolios 
examinations, assigned in coursework.

Faculty don’t have structured 
occasions to design and refine



Assignment	Charrettes
What to do: 
• Invite faculty 
applications (with a 
draft assignment, 
desired learning 
outcomes specified)

• Bring faculty members 
together (1 – 5 hrs)

• Work in 5‐6 person, 
facilitated “charrettes” 
to review, critique 
assignments 



What steps have been 
promising on your 
campus for embedding 
assessment in ongoing 
work of teaching & 
learning?



3. Filter, distill, 
serve small bites





The Community College of Allegheny 
County CCSSE Newsletter



0 20 40 60 80 100

Asked another student to help you understand
course material

Explained course material to one or more
students

Prepared for exams by discussing or working
through course material with other students

Worked with other students on course projects
or assignments

Working effectively with others

Inclusive Leaders: Function effectively as a team member.  (aka Collaborative Learning)

Drake Business First‐Years Carnegie Masters‐ Business First‐Years

Drake Business Seniors Carnegie Masters‐ Business Seniors

Educational Effectiveness in Business School



4. Promote
transparency & 
communication



Make meaningful, understandable 
information about student learning and 
institutional performance readily available 
to internal and external audiences.







www.planning.iupui.
edu/assessment/

Making Information Available





Telling a story in Student Affairs 



5. Leadership and
Recognition



LAGUARDIA Community College: Weaving 
Assessment into the Institutional Fabric

• President Mellow & LaGuardia’s Center for Teaching 
and Learning (CTL) supports assessment 

• Assessment is regularly discussed at campus‐wide 
faculty meetings, student services, and in CTL faculty 
seminars





Celebrate	&	Reward	Good	Assessment

Closing the Loop Award
The Vice President for Student 
Affairs supports monetary awards 
for departments in the Division of 
Student Affairs. The Closing the 
Loop Award recognizes outstanding 
assessment practice. 



Lead Through Partnerships
Action taken on 
assessment results is 
facilitated by an 
intentional 
partnership between 
academic & student 
affairs, institutional 
research, centers for 
teaching & learning



Encourage leaders to focus explicit 
attention on action taken on assessment 
and accountability for change.

• What action was taken? What is your 
evidence of impact of change? 

• Support pilots, no penalty if things 
don’t work out as hoped



Assessment	in	the	Heart	of	the	
Educational	Process
Envision assessment as a natural 
and necessary enactment of core 
academic values, and when 
absent, a violation of those 
values. 



What is needed to make assessment less 
about compliance and more  consequential?

What does the field need 
to move to the next level 
of assessment practice?



Final Thoughts

The value of student learning outcomes 
assessment lies not in the data‐gathering 
process but in the uses to which evidence 
is put and positive changes that result.



Resources
NILOA: 

http://www.learningoutcomeassessment.org/

Email: 

jikinzie@indiana.edu

Questions? Comments?


