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National Higher Education Benchmarking 
Institute

• Started in 2004 (Johnson County Community College)
 FIPSE grant  - Kansas Study  - Cost & Productivity Project

 Academic Cost per Credit
 Faculty Workloads
 Class size

 National Community College Benchmark Project - NCCBP
 Balanced Scorecard – Student performance & success measures, Satisfaction & 

Engagement, HR, Finance, Online, etc

• Expanded in 2012 & 2013
 Workforce Training Benchmark Project

 Partnered with NCCET
 Non-credit continuing education measures

 Maximizing Resources for Student Success
 Bill & Melinda Gate Foundation grant
 Activity-based costing



National Higher Education Benchmarking 
Institute

• Expanded beyond community colleges in 2016
 Partnered with American Association of University Professors -

AAUP
 Upgraded data collection system and reporting
 Ongoing backend management of the website

 Licensed our benchmarking “software” for a municipality 
benchmarking project.



The Benchmarking Institute
• Mission:  Improving higher education through 

benchmarking

• Vision:  Impacting higher education to 
maximize student success

• 2018
• NCCBP – 238
• C&PP – 50 institutions/

280 disciplines



Benchmark Institute Project 
Participants since 2004
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• Over 400 2-year institutions have participated 
in a Benchmarking Institute project since 
2004
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What is benchmarking?

• Benchmarking is an ongoing, 
systematic process for measuring and 
comparing the work processes of one 
organization to those of another.

• Simply put, benchmarking is 
comparing your college to other colleges

• Three formats:
 One-on-one
 Group of peers

 National data sets



• Benchmarking is a positive process, and provides objective 
measurements for baselining (setting the initial values), goal-setting 
and improvement tracking, which can lead to dramatic innovations 
(Shafer & Coate 1992).

What is benchmarking?



Value of Benchmarking
• Quality improvement
• Assessment of current conditions
• Tells college’s story



Benchmarking Can Be Used

• Accreditation

• Strategic Planning

• Monitor KPI Progress

• Reporting to 
Constituents

• Performance Funding

• To Set Realistic Goals

• To Inform Decisions

• To Improve Processes

• To Find Best Practices

• To Show Strengths & 
Opportunities for 
Improvement



Roadmap: Benchmarking for 
Educational Support Units

1. Availability of standardized metrics

2. Data collection

3. Benchmark

4. Identification of best practices

5. Implementation of best practices



Partnership with University of 
Wisconsin - Stout

• The office of Planning, Assessment, Research and Quality (PARQ)
 Strategic planning and accountability, institutional research and 

assessment
 Applied Research Center
 Recipient of the Malcolm Baldrige National Quality Award in 2001



Partnership with University of 
Wisconsin - Stout

• UW - Stout
 Nominated members for the Advisory Board
 Lead the development of the benchmarks
 Assisted in recruiting institutions for pilot/launch
 Provided continuous feedback



Subject-Matter 
Experts providing 

information on 
project

AIR
APPA

EDUCAUSE
IPEDS
CUPA

NACUBO

Business Office
Human Resources

Foundation
Research

Information 
Technology

Physical Plant
Security/Police

Student Life
Admissions

Financial Aid
Housing

Career Services
Advising
Bookstore

Leverage 
Research 
from 
Professional 
Organizations

Contributors

Unit
Specific

Benchmarks

Project Leadership

Expertise in:
Research

Human Resources
Administration
Student Affairs

National Advisory 
Board

College & 
University 
Members

Contributors



Development Timeline

Spring 2018 Agreement signed
Summer 2018 Advisory committee identified data 

elements
Fall 2018 Data elements finalized. Benchmark 

Institute develops website and tests 
data collection instrument

Jan-Jun 2019 Year 1 Project implementation/pilot



Identify what is to be benchmarked

• What is the purpose of the benchmark 
project?

• Comparing your costs or processes to others to see 
where you stand

• Looking for ways to reduce costs, increase 
satisfaction, etc.

• Trying to determine where to concentrate 
management/control efforts

• Forecasting, goal setting, strategic planning



Identify what is to be benchmarked

• Meet with subject matter experts

• What are the critical success factors of my 
organization?

• What are the key elements that tell me how 
well my department/unit is doing?

• What are the most important things I do for 
my customers?



Advisory Board Members

University of Kentucky
University of Iowa
University of Wisconsin - Oshkosh
Northern Michigan University
Walden University
University of Rhode Island
Wichita State University
University of Wisconsin - Parkside
College of the Mainland
Dunwoody College of Technology
Southwestern Indian Polytechnic Institute



National Advisory Board

• Advisory Board Members assisted with 
 selection of data elements
 crafting of data definitions
 reviewing the draft data collection protocol 
 reporting strategies
 the implementation of a pilot test of the data collection 

process



Benchmarks





How the Benchmark Project Works

• Data collection
 Web data entry
 Data verification: logical errors, outlier checks
 Voluntary project: colleges provide only available 

data
 Confidentiality assured



Project Timeline



Data Entry Sample



Data Entry Sample



Benchmarking Reports
• National Data/Reports

• Peer Reports

• Best Performers Report

• Custom Reports
 Trends
 Scatter Plots
 Bubble Charts



National Report



Peer Comparisons

• National – against all community colleges

• Geographic location – against states, systems

• Institutional characteristics

• Best practices report tool



Identify comparative 
institutions

• No such thing as apple to 
apple comparisons

• Don’t look for perfect 
matches in your peers



Options to Select Peer Comparisons

• Campus Environment

• Institution Type

• Institutional Control

• Academic Calendar

• Credit Enrollment

• Minority Students

• Percent State Revenue

• Operating Budget

• Faculty Unionized

• Service Area Population

• Unemployment Rate

• Household Income

• Service Area Percent 
Minority



Peer Report



Best Performers Report



Strengths/Opportunities Report



Custom Reports:  Trends



Custom Reports:  Scatterplots



Custom Reports



Keep up with the Benchmarking 
Institute and all of our projects by 
joining us on LinkedIn and 
following us on Twitter.

@EdBenchmark
Join the National Higher Education 
Benchmarking Institute Group



Michelle Taylor

Senior Research Analyst  
National Higher Education 
Benchmarking Institute
Phone: 913-469-3831
michelletaylor@jccc.edu
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